Dean’s Listening Session

November 24, 2008   11:00 – 11:55 a.m.

Dean Davis:

Has done this with groups of alumni and community leaders over the summer.

· Brian Bird, Kim, Lynn, Jini Rabas

Series of idea have a common theme of trying to advance national stature and influence of this law school.

· Ours was a law school that had a distinctive identity and contribution to legal scholarship that made us different from other law schools.

· Feels we are in danger of losing this; wants to get this back

· Feels that over the course of recent years, the student body is more national from where they come from as well as their outlook for job prospectives.

· Concerned about ability to retain best faculty – wants to attract exciting, young faculty members.

· Losing ground here.

· US News – tendency to dismiss it, but it is driving outcomes far more than he thought.

· Student choices of law schools

· Decisions about where firms interview

· How deep they go into a class

· Law reviews when faculty submits paper

· Hate to pander to US News – drives outcomes, so we need to increase rankings

· School here will have to make hard choices – some departments will prosper and others won’t be able to be maintained.

· Like MI and Berkeley, these professional schools haven’t been a part of the flagship of the University.

Started to try to gel out these ideas – presented to faculty in February

· Includes significant amount of faculty accountability

· Wanted to make sure faculty alone heard about it, if faculty wasn’t willing to go along with it, he didn’t want to embarrass.

· Had a committee of faculty members; approved 34 in favor, 1 opposed, 4 abstentions in May.

· Started to talk to external audiences.

· Then talked about it with the SBA in how we could involve students in the conversation.

Wants to make clear that it is a conversation

· Some decisions have been made, but mostly a blank canvas still.

· How strongly do you feel about this? What kind of strategies do you think we should be considering?

Some Ideas/very rough outline:

· 3 characteristics of a great law school: great students, great faculty, great programs

Students: 

· worried about impact of US News on continuing ability to recruit top students

· Felt that when he came to WI, we were the destination of choice for WI residents

· Even those with scores to get into Ivy League, still thought long and hard about turning down WI – affordable, diploma privilege, plus national experience in backyard

· Still attract a lot of WI’s top students – doesn’t think that we get as many of the best, brightest, and public-minded students from WI as we once did.

· This is a big part of the Initiative – the public mission

· In terms of national competitiveness, he wants people to come here because they identify something special about here, and not because they are the top school on US News that they can get into.

· Need to do better job of recruiting – we are late to the table here, and our peer schools have built this up faster.

· Doubled the professional size of Admissions staff – Rebecca Smith

· Also in terms of post-admissions field

· Now Admissions committee are forming marketing the law school

· Need to call students and encourage them to apply

· Need to mobilize more money for financial aid – alumni stil think it’s easy to afford this school – we need to change their mind

· We need to create programs that take distinctive advantage of what this city and University have to offer.

· Dream of law school forum in Bay area and Berkeley kid can tell the distinct programs that UW law has to offer

Faculty:

· Most people would say the number 1 driver of national reputation is your faculty – this is true for us

· The faculty kept us in the top 20 for so long (until US News) – we had a critical mass of faculty that chose to stay here because of intellectual environment and policy oriented scholarship, though they could have gone to Harvard or Yale.

· Wants to build this back.

· If you think of faculty as a process, they do a very good job vis-à-vis our peers in identifying and attracting the kind of people who are destined to be the top faculty.

· We do a pretty good job in mentoring in early stages of career – our faculty reach high and are ambitious in their scholarship.

· Culture at other faculties is not a part of the senior level and not how we treat our junior faculty.

· Our problem is in the post-tenure years.

· We have a good old fashioned “WI Tolerance” ideal here – served us well over the years.

· Fairly flat compensation structure – not a huge raise per each year, money for merit recognition has been thin – he thinks this is the root of our problem.

· We cannot provide incentives for good work or reward good work – we need to retain our great faculty and find a way to bust up our salary structure in order to reward top performers without having to reward everyone else along the way.

· Salary structure so that we can raid other schools, like MN, to get good teachers.

· Usually C-level regional schools are the only salaries that we can match, so we need to change that.

· Proposes that we put more emphasis on 5-year post-tenure review process and will link rewards to that.

· Promotion from associate professor is tenure step, then to full should not be easy to get.

· Same with Chairs – this should be restricted to strongest performers and also gives additional compensation for this

Programs

· Very much national leader and ahead of curve in terms of what is happening in legal education – Carnegie Report says not enough experiential learning.

· But we have been at fore-front of our experiential learning.

· Ranked 2nd only to Yale in terms of our clinical programs.

· Lawyering Skills course – simulation programs.

· Feels we have Cadillac programs for those students who want to take advantage of them, but after the first year you can basically go in any direction that you want.

· You can easily avoid lawyering programs because only resides in a portion of the programs.

· What we need to do is to infuse experiential learning opportunities.

· Good education ( he likes classroom teaching, but we need to create more hands-on learning opportunities. We need to make clear that outsiders understand our commitment to that.

· For a school that is resource challenged, we should be proud of our commitment to clinical program; hiring people to supervise 8 students. But we believe in this – we have 25 clinical professors.

· If we carry with the WI degree a reputation as having significant rigorous experiences in being closely supervised by an attorney

· For students, though, they don’t always have the ability to get a job anyway – we’re not an urban school. So we need to develop a really great reputation of having amazing work skills.

Hopes will only be on our plan:

· “Going national by going local”

· Thinks that one of biggest trends since he’s been in legal education is that schools have gone up the ladder have been privates and those that have been going down is the large public schools.

· The response to this is to try to make themselves look more like privates – we are, to some extend, going to have to do this.

· We’ll probably see tuition go up.

· But we have a public mission that we shouldn’t abandon – we should redefine what is means to be a school that is both preeminent and public.

· Our connection will be deepest to the state of WI – where half of our students go and a lot of our alumni support comes from – 20% of our budget comes from tax.

· Not easy being a taxpayer-driven 

· We need to be a stronger presence in state of WI – in terms of involving students more in the community; more people in WI should see the law school as part of the solution

· Give back is to create for our faculty an opportunity to infuse research and teaching with experiences and on-the-job learning their colleagues elsewhere don’t have.

· Look at scholarship – didn’t write high-theory; they talked to people and worked with institutions and told them how the legal system works in fact.

· The Cannon of American Legal Thought – 3 of the 20 best legal thinking ideas were from WI professors (only Harvard, Yale, and another school were equal to that).

· It’s about getting your hands dirty – hands-on work.

· We are accessible and open – he wants to emphasize this as a part of our law school.

Students Comments:

Student 1
· In two of areas – recruiting opportunities and promoting clinical opportunities, one of the biggest assets is the current student body of our law school.

· 250-260 students should be the most useful asset and their concerns. We are the future of the law school.

· Concerned that students have had no real help from faculty or administration

· He suggests having an individual staff member to whom we talk about these sorts of ideas – instead we are now taken to a random people that are already too busy.

· This would promote far better relations with students.

Dean Davis
· Would like to think that one of the things that makes us different is that compared to most law schools, we have a much stronger sense of community among the students.

· Our students are going to be the best resource people on the recruiting side.

· Communication is a problem – likes his idea – it would have to rotate. Maybe an ombudsmen for each week.

· Rachel is on SBA Executive Board – but we don’t get communication issue right. Clearly we aren’t delivering the information at the time when we need to have it.

Student 2
· A lot of what 1L students are telling are not really experiencing at other schools.

· Thinks that for our school to advance is that other schools are talking about us on the internet

· Xoxohth

· Lawschool discussion board

· The concern is that when there are communication problems, students post problems on the internet. Concerned that the internet has communication problems, but we could even easier

Student 1
· Concerned that a faculty member cannot complete a semester and no one knows why.

· Student body is wondering if we should even be considering taking a class with this professor – he expressed his concern to Dean Kelly and Dean Davis and no one really got back to him.

Dean Davis
· There are limits to what he can say that are dictated by the law.

· The other thing that frequently happens is that the information is inchoate. At the particularly time he was writing to Dean Kelly – it has occupied a significant time of his hours – certainly there was a time in which they were trying to get this resolved.

· It would have not been fair to say anything substantial because still working on it.

Student 1
· Thinks that ombudsmen would be particularly helpful  - even if only to serve as an ear, and then says that not able to say anything.

Student 3
· Example: in Washington DC to have PILF conference call back here in Madison.

· Wanted to plan for Fall to put on professional programs, especially students that we are trying to recruit, would think was great.

· They weren’t able to use the conference room

· Went to several different staff members, and they were getting response from faculty that was rude or ambiguous but definitely not helpful.

· Speaks a little bit to attitude problems at the law school.

· Speaks to professionalism.

Dean Davis
· Concerned about this, because this should not have been an issue.

· Would like her to email him so that he can look into it. 

· As a team of administrators, would like to be involved in student opinion.

Student 3
· Room scheduled can be very difficult – knows there are restrictions.

· But it feels like they are getting the door slammed in their face.

Dean Davis
· Would like to improve these processes.

· Meets every Tuesday to work on these sorts of things.

Jini

· He presented this to all staff – administrative, both classified and unclassified, and they voted on it.

· He made the staff come up with 2 to 5 things that they are going to take ownership of and would like to improve in the school.

Dean Davis
· One of the things that we are going to have to rely upon is a high amount of student satisfaction. Wants students to have wanted to be here.

Student 4
· Donating to the school when they would graduate – Collette says the only thing about this school that has been stellar are the clinical programs.

· Encourages faculty to become way more involved in Moot Court

· WI is dropping in the rankings – our curve is lower than other schools that are higher ranked than ours.

· In a national basis, our GPA doesn’t help us.

· Career Service people focus more on a national level would be very helpful

· Take focus away from OCI to assisting students outside of OCI.

· Most students do not get jobs out of OCI.

Dean Davis

· We would like more clinical opportunities, and we have tripled or quadrupled the OCI people that come here. 

· In connection with Board of Visitors, he looked at financial aspects of this. We were ranked 25 in 2002, and then State Budget Cuts came, and that’s when we started slipping again in the rankings.

· The budget for traditional Big 10 law schools, we were 8th. When we were 25th in the rankings we were 6th. 

· Our budgets haven’t grown enough to even keep up with inflation.

· The things Collette mentioned is resource-driven.

· What could Career Services be doing that they aren’t doing now?

Student 5
· Came here from TX, interesting to note that from recruiting standpoint – it actually does a good job to recruit from Southwest.

· But there is almost no effort from Career Service to get people back into that area after graduation. There is just some incongruency there.

Dean Davis
· Thinks part of this is that our rankings don’t drive firm interest in other states.

· Would like to improve this area.

Student 2
· Would like to build better relationships between existing alumni and the current student body and recent graduates.

· One thing we can do to fix this is a list of alumni that are willing to take our phone calls and serve as a resource in areas of across the nation.

· Penn and Michigan have strong alumni that are willing to help their students.

· The bottom 80% of students need the bump from alumni to succeed.

Student 3
· Has contacted alumni on her own, but it feels more legitimate to have people helping in this regard.

Jini
· She has students that come to her to try to connect them with alumni.

· They aren’t allowed to open up alumni database to us

· Maybe we can find someone in Career Services to do this.

Student 4
· Her sorority has a website that alumni sign up for and say they are willing to have current students. She would want Jini to encourage recent alumni to sign up for this website.

Dean Davis
· Changed number scale to better position graduates to employers – if there is data that we have it curved wrong, please show him.
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