SBC/Administration Meeting (September 30, 2008)

· I. Introductions
· Present:
	Faculty
	Students

	Dean Kenneth Davis
	Vic Yanz, SBA President

	Ruth Robarts,

Assistant Dean for Students & Academic Affairs
	Paul Manrique,

Vice President of Public Service

	Eric Giefer,

Director of Law School Technology
	Rachel Miller,

Vice President of Academic Affairs

	Steven Barkan,

Director of Library and Information Services
	Yesha Sutaria,

Treasurer

	Kevin Kelly,

Assistant Dean for Curricular Affairs
	Danielle Hoffmann, 

Secretary

	Jane Heymann,

Assistant Dean for Career Services

	Jini Rabas,

Director of Alumni Relations

	Bethany Pluymers,

Assistant Dean for Administration

	Lynn Thompson,

Alumni Events Director & Outreach Program Manager

	Mike Hall,

Assistant Dean for Admissions and Financial Aid


· II. Side Bar
· Bethany Pluymers: Update on the food service situation

· University is looking at food service on campus from a living wage prospective

· Until final decisions are made, the law school can renew its current vendor on a semester by semester basis

· It is unclear how long this will last

· There have been complaints about lack of inventory at the side bar, and that issue is being addressed

· Students should email Bethany Pluymers (bapluymers@wisc.edu) with additional feedback

· II. Vault Survey
· Dean Davis: Results of Vault Survey were very positive this year

· Many good comments for career services

· Issue: Building Cleanliness came up several times

· The issue was brought up at the latest Dean’s meeting, attended by Chancellor Martin

· 2 days later, Building & Plant management contacted the law school

· Our options are:

· (1) Pay for a higher quality of cleaning service

· (2) Re-order our priorities

· Bethany Pluymers: There is a published level of service the law school should be receiving

· The list was sent to faculty and staff and will be sent to SBA

· The next step will be to have a meeting to decide what to do

· Dean Davis: Can SBA figure out a way to get student feedback on this matter?

· Question from Rachel Miller: What decisions have already been made regarding cleaning?

· Bethany Pluymers: No decisions have been made yet; first we need to figure out if we are getting the level of service we should be getting

· III. ATM
· Bethany Pluymers: We are probably never getting an ATM, but the administration continues to ask for one

· We are still at the bottom of the list

· There is now an ATM at Chadbourne Dorms

· IV. Food Sales
· Bethany Pluymers: Reminder that we cannot sell any homemade foods in the building

· V. Student Org Handbook
· Lynn Thompson: The handbook should have already been distributed to members of student orgs

· There is an addendum in the works

· Handbook focuses mostly on event planning

· Checklists, etc. for student orgs

· Administration is happy to meet with student orgs to help with additional questions

· Ruth Robarts: The information is also on the website

· Paul Manrique: SBA will need to meet with Lynn Thompson to discuss the date auction in the near future

· Ruth Robarts: Information being handed to the handbook:

· UW-Madison Facilities Use Policy P-8 II.E: Advertising on Campus or advertising using University resources may not include specific references to alcohol as a part of the event.  References to alcohol are prohibited in either printed word or graphic image
· The law school has already come under fire from the University re: advertising alcohol

· Question from Rachel Miller: Does this prevent us from advertising bar review?

· Ruth Robarts: Posters advertising “Bar Review” but nothing regarding drink specials, happy hours, etc.

· Remember the law school is a pass-through for many people

· Additionally, there are students in the law school struggling with alcohol-related problems

· VI. Website
· Eric Giefer: SBA and student orgs can submit articles for the Law School Newsletter on the UW Law website

· Ruth Robarts: The weekly SBA emails are great

· Dean Davis: The administration and SBC are partners in communication—everyone appreciates comments on how to be better at it

· There is a lot of information that needs to get out to the student body; let’s find the most effective way to get it out

· VII. Student Appointments to Committees
· Rachel Miller: Just had a meeting yesterday (9/29), all appointments are filled, 2 people assigned to steering committee

· Dean Davis: This will be a relatively quiet year because there will not be many new hires, no faculty is up for tenure 

· ISSUE: There are currently not students on the tenure committee

· Dean Davis: SBC is welcome to petition to get back on the committee again

· Bethany Pluymers: Committee attendance is encouraged and they will hopefully be well-attended

· VIII. Orientation
· Ruth Robarts: We need to form a committee with students and faculty to address some issues

· There are faculty members who have more academic view of how orientation should be approached—should we also present student point of views?

· Ruth Robarts will be the point person on this “task force”

· Question from Vic Yanz: How many students?

· Ruth Robarts: 2-3 good students

· Rachel Miller: Michael Trepanier is already in on it

Ruth Robarts: Survey monkey was used after this year’s 1L orientation, and about 60% of students responded

· Comments were generally good

· Interesting themes:

· Students wanted faculty to take a more active role in orientation

· Students wanted more specifics on their classes

· Rachel Miller: The SBC’s Academic Committee recently met

· There is a concern about the lack of student voice on the academic panels

· Committee also discussed the outline bank: it is currently flawed and they are working on correcting that

· Dean Davis: We should start early on meeting about next year’s orientation

· Ruth Robarts: There will be no class this Friday (10/3) for 1Ls so they can meet to talk about outlining for exams

· There will be another mini orientation in November to talk about finals

· The idea is that students should be able to see at least one of the professors show how they would outline for the final

· Afterwards, there will be a survey of students to get their responses

· There will also be another “re-orientation” in January—the content is TBD

· Dean Davis: There have been several conversations over the past few months with faculty

· There is a concern that we give a message to new students that the law school is disproportionately social during orientation

· Most people value the sense of community at the law school (which is what gives the impression that we are so social)—but not everyone agrees

· The main concern is that the social aspect of school should not be the focus of orientation

· Dean Davis does not fall on either side of the debate, but it should be discussed

· Question from Rachel Miller: Are the concerns regarding the kind of applicants we’re getting?

· Dean Davis: No—the concerns are  more about how the law school is perceived to current students, prospective students and the outside world

· Vic Yanz: There are students on both sides of the debate

· IX. The Initiative
· Dean Davis: Over the past year a must-part project has been worked.  The goal of the project is to:

· Raise the national stature of the law school

· Specifically as a public law school with a public intiative

· Some public schools are “chasing” the private schools, that is not what UW Law aims to do

· Ideally, UW Law should be a solid top 20 school with top 10 aspirations

The initiative will entail:

· A PR campaign for prospective students, employers and ther law schools

· Fundraising

Four bullets of the initiative:

· Strengthen faculty accountability post-tenure and develop a compensation plan that keeps our faculty at Wisconsin

· More effective student recruiting

· Do a better job of infusing professional skills throughout the program

· Students should not be able to complete law school without learning professional skills

· Improve the business curriculum

· Better job connecting with the state

· Dean Davis is confident that the initiative is doable and will make the law school a better place for everyone

· So far there has been a great response from alumni and Chancellor Riley

· The faculty was told about the higher standard

· Their informal feedback was very positive

· A vote was held this summer at a faculty meeting re: the initiative

· 34 in favor; 4 abstentions; 1 no on the vote—so the initiative was launched

· Several “listening sessions” were held around WI after the launch

· Green Bay, Eau Claire, La Crosse and Wausau

· Dean Davis was wowed—people were generally very happy to be consulted about the project

· Many volunteers

· Now, there will be regional listening sessions in Chicago, Minneapolis, Milwaukee and Madison

· Then: National Listening Sessions in DC, NY and San Francisco

· Dean Davis did not want to announce the initiative until the faculty was on board and that happened over the summer

· Listening sessions with UW Law students will be very important

· Rachel Miller: She and Andy Gehl were present at the the faculty meeting this summer

· They have some major concerns but also have positive feelings about it

· There should be a “State of the Union” address where the initiative is announced and students can ask questions about it

· Dean Davis: What is the most effective way to hear the students’ voice on this?

· Vic Yanz: Maybe follow the model used for last year’s curriculum changes

· Formed panel of fully-informed students

· Put up announcements

· Allowed students to voice opinion and get information from people who actually knew about it

· We could have Dean Davis pitch the initiative and ask for thoughts

· Dean Davis: We should decide what the most effective forum is

· Vic Yanz, Paul Manrique and Rachel Miller agree to work on that

· Paul Manrique: This sort of event will be well-received by students

· LEO did the same forum

· It is important to have students educated about it beforehand

· Mike Hall: We should probably think about a bigger venue than the law school can offer

· Birge Hall?

· Paul Manrique: On recruiting trips people ask about rankings but they are also interested in our reputation and our law-in-action approach

· Dean Davis: It is important that when the idea it is presented it strikes a balance

· It cannot be just a strategic plan that is mush, but also cannot be fully formed—that way students can help to shape it.

· Ruth Robarts: Maybe we should get a list of rumors/concerns that students have before the presentation so we know what to expect

· Paul Manrique: Good idea to have students submit questions about the plan beforehand

· Question from Dean Davis: Do we have a summary of the initiative that would be appropriate to send to students before a meeting

· Jini Rabas: Yes.

· X. Law Students for Reproductive Justice
· Ruth Robarts: There were a lot of concerns about last year’s events

· LSFRJ will be holding an event in October re: Sex Toys and Law-Related Issues

· Bethany Pluymers: The Kastenmeier lecture is on October 13, 2008 and the keynote speaker is David Obey—there will be lots of outside people coming into the law school which creates a concern about what the signs for LSFRJ’s event will say

· Ruth Robarts: Thus far, the leaders of LSFRJ have been very responsive to concerns—we need to be respectful of everyone

· Dean Davis: The administration messed up last year with this event

· Maybe we can wait until after Dave Obey’s lecture to post signs?

· XI. Exit Interviews
· Jane Heymann: We are not having conversations w/3Ls soon enough/often enough after they graduate

· There will be exit interviews when graduation photos are taken to get info on post-graduation plans

· ANY job a 3L holds post-graduation counts in our “at-graduation” employment rate

· Other schools report all jobs, even non-legal ones

· The post-graduation employment rate affects our US World News rankings

· Dean Davis: We are low on at-graduation employment compared to other schools.  3 possible reasons:

· (1) Other schools cheat

· (2) We’re not doing as good of a job in career services

· (3) Other schools have better frameworks of reporting their rate

Career services needs to know about any and all jobs students hold at graduation

XII. Laptops in Classrooms
Dean Davis: This is a concern every year

· Most faculty members feel laptops are an important tool in the classroom; some feel laptop use should be restricted

· This should be an issue the Curriculum Committee discusses

· Rachel Miller: Levi Bjork and Andy Gehl are on the Curriculum Committee

· Last year the committee addressed technology issues but not laptops

· This year the committee plans to hold a forum on the use of clickers and document cameras in the classroom

· Also planning on address laptops

· Dean Davis: We need a policy on it

· Bethany Pluymers: The business school has completely banned laptops

· XIII. Study Groups
· Dean Davis: Last year the study groups with missing because of the absence of Professor Whitford

· They are back this year with Professors Whitford and Carstensen and will be open to all students

· Vic Yanz: Understands that the groups are open to everyone but only LEO students are getting announcements

· This has always been the policy but all students are now becoming aware of it

· XIV. Student Org Room Clean-Up
· Lynn Thompson: The Space Committee has discussed the student org room—it cannot remain an open storage room forever

· There needs to be a discussion on the clean-up of that room

· SBC should think about the best approach and alternate places for student orgs to put things

· Bethany Pluymers: At one point there had been talk of giving student orgs lockers for storage

· Vic Yanz: The problem is that any space given to student orgs will end up being messy

· Jini Rabas: A lot of the stuff in the current student org room is out-dated—groups need to clean their stuff out

· SBC is the keeper of the room and should encourage student orgs to go through their things

· Lynn Thompson: There is not another room in the building where the things could be moved to

· Bethany Pluymers: Space is at a premium in the building—storage is not a priority

· We should explore the idea of giving orgs lockers—then address additional needs after unwanted items are thrown away

· Rachel Miller: Maybe we should make cleaning up student org room a pre-requisite for receiving SBC funds?

· XV. Bike Racks/Bulletin Boards/BookMart
· Bethany Pluymers: Anyone with feed back re: whether we need more bike racks and bulletin boards or on the BookMart should contact Bethany Pluymers (bapluymers@wisc.edu)

· XVI. Issue for Next Agenda
· Steven Barkan: Webpages

· It has been difficult to get student orgs to update their websites

· In the future, IT will break their link if pages are not updated

· Vic Yanz: Groups don’t know how to update their pages

· Steven Barkan: He and Eric Giefer will be happy to help them (email help@law.wisc.edu)

· XVII. Request from Nursing Mothers
· Lynn Thompson: Nursing mothers requested an area in the law school to pump milk

· The administration is working on this and will have a response soon.
