SBC Meeting 
10/2/2008


· SBA Meeting 10/2/08 Agenda

I. Call to Order

II. Roll Call/Introductions

III.  Meeting Notes

a. Laptops

b. Standing Rules/Procedures of Meetings

· IV. Review of last Meeting’s Minutes

V. E-Board Reports (Vic)

a. Dean Davis “Initiative”

b. Student Org Room

VI. Committee Reports

a. Academic Affairs

b. Public Service

c. Community Affairs

VII. Unfinished Business

a. Ping-Pong Tables (Jessica)

b. Website (Anwar)

· VIII. New Business

a. Book Sales (Jessica)

b. Student Outlines (Jessica)

c. Computer Use in Quarles Room (Melanie)

d. Vote on Financial Assistant Position (Vic)

e. Budget Yesha

· Vote on proposed allocation to Student Orgs as a whole

· Vote on each allocation to individual Student Orgs

f. 1Ls Committees Assignments/Office Hours (Vic)

· IX. Adjournment

· MINUTES
· Mike Hall: Next Friday is Open House

· Expecting 100-150 people to attend

· Need 15-25 tour guides to give tours at 11, 11:30 and 12
· Sign up sheets for tour guides for that

· Additionally, list for regular tour guides (2Ls and 3Ls)

· Can get paid to give tours

· Need to go talk to Mike Hall

· Question from Karen: Is there a dress code for giving tours at the open house?
· Mike Hall: As long you’re dressed, you’re cool

· Looking for people who are enthusiastic about the law school

· Vic: 

· Elected members are SBC, the student body is SBA

· Standing SBA Rules and Procedures:(V; C): Only SBC members may propose action and participate in discussion.  Members of the SBA may be yielded time by members of the SBC, subject to approval by the SBC An SBC member may not yield the floor more than once.

I. Call to Order

	Name
	Present?

	Aneeq Ahmad
	Y

	Melanie Black
	Y

	Will Bratcher
	Y

	Truscenialyn Brooks
	Y

	Iliana Castillo
	Y

	Anthony Catalino
	Y

	Andy Gehl
	Y

	Danielle Hoffmann
	Y

	Chase Horne
	Y

	Purnita Howlader
	Y

	Matt Jalandoni
	Y

	Junyan Li
	Y

	Paul Manrique
	Y

	Scott McGoohan
	Y

	Jessica McNamara
	Y

	Rachel Miller
	Y

	Alex Oh
	Y

	Anwar Ragep
	Y

	Karen Siettmann
	Y

	Bonnie Smith
	N

	Chris Smithka
	Y

	Amber Stevenson
	Y

	Vladislav Tomic
	Y

	Nhu Tran
	Y

	Michael Trepanier
	Y

	Peter White
	Y

	Lauren Williams
	Y

	Vic Yanz
	Y

	Sampson Yimer
	Y


II. Roll Call/Introductions

Very interesting and humorous intros from the 1Ls/MLI reps

· Of note: Aneeq has an unusually long tongue

· Proved it.

III.  Meeting Notes (VIC)

· A. Laptops

· Vic: We have a no laptop policy

· We don’t need them

· Danielle takes very thorough minutes

· Ok to use them for BOFC proposal tonight

· B. Standing Rules/Procedures of Meetings

· Vic: This tells us how we run the meeting, consult throughout the year

· Important for tonight: 

· Privilege of the Floor (V, C)

· SBC members are the ones talking and fielding questions, you can yield the floor once during the meeting to a non-SBC member

· Question from Paul: How do we do the speaking order?

· Vic: You only have the floor after the president recognizes you (V, G)

· This is a way to keep order and let everyone be heard

· (i) No one can speak more than twice on any one subject or go more than 2 minutes

· Speaker’s list is important, can’t take your second turn until everyone has a had a chance to go once

· Points (V, J)

· V, J: 

· Only those points listed below will be recognized at meetings
· Points are not debatable, they do not require a second, and the Chair’s decision is final (barring any motion to appeal)

· The order of precedence of the points is shown, in ascending order.  When a point is pending, only points with a higher number, as shown below, are in order

· Points do no automatically take precedence over motions.  The Chair will recognize delegates rising to points, at his or her discretion

1. POINT OF INFORMATION: A delegate rising to the Point may ask a factual question related to the substance of the matter under discussion.  This Point may be raised only when no one else has the floor.  The Chair may refer this question to an SBC member if necessary.

2. POINT OF PARLIAMENTARY INQUIRY: This is a question concerning the Rules of Procedure.  A question may be posed at any time, but should only interrupt a delegate who has the floor if the question is directly relevant to a proposal being made at that time

3. POINT OF ORDER: A delegate may rise to this Point if it is felt that a violation of the Rules of Procedure has occurred.  If the Chair finds this Point is well-taken, the situation will be quickly resolved.  A Point of Order may be raised at any time.

4. POINT OF PERSONAL PRIVILEGE: A Point of Privilege may be made when a member wishes to raise an issue relevant to their personal comfort (e.g. the member cannot hear the debate, etc.)  If the Point is appropriate, the Chair will undertake corrective measures

· Tonight Yesha will go through the proposed budget, if you have a point of clarification you can raise your hand and say “point of clarification/information” and that is not included in your turn to debate

· IV. Review of last Meeting’s Minutes

	· Vic moves to skip the reading

· Matt seconds

· Approved by voice vote


V. E-Board Reports (Vic)

· Minutes will be out soon

A. Dean Davis “Initiative”

Dean Davis’ plan to improve the law school’s rankings

4 Step Plan

Because there are a lot of misconceptions among students regarding what the “Initative” entails, Dean Davis has proposed:

· Sending out a one-page summary of the initiative

· Then once students have a chance to read it, have a town hall-type meeting at Birge Hall so students can voice concerns/ask questions

B. Student Org Room

There is a “Law School Space” Committee

· Made up people in administration

· Purpose is to evaluate the use of space in rooms

· Problem that has presented itself: emeritus professors have their offices for as long as they want them

· Creating an issue because others have to share offices

· The room across from the SBA office is being used a student org storage rooms

· It is such a mess that student orgs don’t even know what they have back there

· Excess items need to be cleaned out

· Space Committee has determined that room can be used for a number of other things

· We obviously don’t want to give that room up, but there is a shortage of space in the law school

· Based on its appearance it looks like we’re not keeping it up

· Proposal from Space Committee: Student orgs are designated one locker/each to keep their stuff in

· We have not assessed how many lockers we have, how many students Orgs would need one, how many students orgs have things that wouldn’t fit in a locker

· This issue will be addressed in the near future, nothing has been finally decided yet

· Question from Rachel: Should we make this a prerequisite for SBA funding?

· Vic: That is an issue for the e-baord

· Question from Andy Gehl: The space is being wasted right now, but we could make it a useful space for students, is that an option?

· Vic: Not sure who will win if we say we still want it

· But we have a better shot of keeping the room if we utilize it in some other way

	· Proposal from Karen: SBC members should talk to other students and submit proposals to Danielle Hoffmann (dnhoffmann@wisc.edu)

· Will seconds it

· Passes by oral vote


Question from Rachel: Who does the space belong to? 

· Vic: Don’t know, thinks the committee wants to change it into work space

· Vic: It is tough to defend this as our room as it looks right now

· Question from Jessica: Are there any other rooms in the law school that are empty?

· Vic: No

· Question from Scott: Where is the room? And should we organize the room in the meantime?

· Vic: We cannot organize it because the items belong to student organizations

· They need to determine what they need and

C. Custodial Services

Vic: Another committee being formed by the administration

· Right now there are a lot of complaints that the school is not as clean as it should be

· Administration is considering upping our level of custodial service

· The committee will determine if the current custodial service that we pay for is being fulfilled

· Bethany Pluymers has asked for 2-3 students

· Look over a few pages of requirements and periodically check if areas of the building are being cleaned over a few weeks

· Volunteers:

· Jessica

· Scott McGoohan

· Lauren Williams 

VI. Committee Reports

· A. Academic Affairs (Rachel)

· Subcommittees have been formed

· Faculty/Student 

· Dean Davis indicated he would be willing to give a “State of the Union” address

· Trying to figure out a date
· Steering Committee (Andy and Melanie heading)

· Steer the faculty committees

· Faculty is a chair, then a 2L and 3L

· Want to have more students aware of that

· Last year we lost our student voice on the tenure committee

· No faculty are up for tenure this year, so we can fight for our voice to be back on

· Dean Davis said we were welcome to try again

· Dean of Administration

· Mike: Administrative part of academia

· Dean Dickey—does not want a student voice in any area of academia including 1L re-orientation

· Orientation consists of 4 types

· Initial orientation

· Outlining five weeks in

· Did not tell us about it

· Test-Taking in November

· Mike: Walter Dickey has been very much against students taking part in the outlining process

· But Ruth Robarts is the one who actually creates the agenda

· Mike told Ruth Robarts he thinks students should have a voice at the orientation, Ruth Robarts is open to SBA preparing a list of preferred professors and agenda items that are important to us

· Rachel: That would be good since Walter Dickey will not allow us to be part of the presentation

· Mike: Our voice is important so we can ensure speakers are based on who is the best and not just who is available

· Re-Orientation in January

· Rachel: Ruth Robarts would like to know if she can sit-in our future SBA meetings

· To show that the administration is taking initiative to be active

· Not to have a chilling effect

· Question from Jessica: Is there a policy against having administration in?

· Vic: There is no stance against it, Ruth Robarts is just trying to get our approval before she comes

· Ruth Robarts will additionally be providing SBA with more information on policies; make the administrative process more visible to us

· Aardvarks and Effective Teaching Methods

· Started last year with professor Erlanger

· Headed by Jess McNamara
· Topic: Technology in the Classroom

· Thursday, October 16 11:45-1:15

· Food included

· Around 15 faculty members come, 30-40 students

· More of a dialogue

· Outlines and Student Evals

· We’re trying to do online evals for student classes

· Everyone needs to reach out to other students to donate their outlines to outline bank

· E-Board

· Buying binders for committee heads

· B. Technology (Anwar)

· Anwar lost his voice (wah!)

· www.wisconsinsba.org
· Thanks to Mark for getting it set-up

Email Anwar or the links on the website to add content

Also, check it out

Calendar with all events

· Might want to check it out before planning a meeting/event so that we don’t have a lot of meetings going on at the same time

· Anwar can give student groups access to this

· Anwar would like an assistant to add events to the calendar

· Chase volunteers—way to go, Chase

· Vic loves Anwar so much for helping to make SBC accountable to the people we represent

· Big group hug
	· Paul: motion to move up budget stuff so people don’t wait

· Karen Seconds

· Passes by oral vote


VII. Unfinished Business

· D. Vote on Financial Assistant Position (Vic)

· President has the power to appoint assistants and administrators, the role is taken with ratification from the SBA (2/3)

· Reason to have Charlotte onboard

· Wants to be a part of the SBA and there was no avenue to do that immediately.

· 2L transfer, lots of experience in finance

· Sat in on budget committee meetings

· Karen: Concerned about the precedent that this sets for the organization

· Maybe we should amend our bylaws to allow for the election of a transfer student

	· Karen moves to amend bylaws to allow for the election of a transfer students

· Will seconds

· Anthony: (IV, B): No amendment shall initially be proposed during the course of any annual, regular or special meeting without prior notice
· Does not pass because it is a violation of bylaws

· 


· Question from Jessica: Charlotte came up to her, she seems great—what would she be doing?

· Vic: The president has power to appoint other administrators and assistants

· The point of getting her on immediately was to go in Vic’s place to the financial committee

· Question from Jessica; But shouldn’t her responsibilities be specific?

· Yesha: After the finance committee meets, those duties are really done—so at this point her responsibilities have been fulfilled

· Rachel: Per the bylaws (§ 520), executive council can appoint heads of temporary committees to fill vacancies
· Chris: This is not a vacancy

· Vic: It more clearly falls under the first section

· Question from Paul: Are we voting to see if she can talk in this meeting or others?

· Vic: It will continue throughout the year

Question from Truscenialyn: Aren’t her duties already done?

· Vic: Yesha can delegate work throughout the year

Question from Melanie: Can we suspend her appointment after today’s meeting?

· Vic: Bylaws don’t specify

· Andy: She would function as an SBA member without the power to vote

	· Vote on Charlotte
· In favor: 25

· Opposed: 0


· E. BUDGET (Yesha)

· Vic: How this works

· There was a set amount for the committee, we’ll vote on that before we vote on individual allocations

· If we change the budget, we’ll have to make that money up as we go through

· Yesha: Did not email out the entire SBA budget

· Question from Aneeq: Where would the money come from if we added it?

· Vic: Yesha will speak to that, we have additional funds to run other events

· We do have money left over but ideally we’d like to keep a cushion year-to-year

· Example: we unexpectedly needed to hire a sign language interpreters for Middle School Mock Trial ($2000)

· Example: Dean’s Cup had to start paying for field use this year

· Yesha: General idea of income we take in

· This year we took in $32,500 in locker sales

· Homecoming tickets: $18K

· Malpractice tickets: $2K

· Barrister’s Ball: $4500

· Date Auction: $300

· Balance from previous year: $7148

Question from Jessica: Can we go through major events?

· Yesha:
· 2 1Ls parties ($1000/each)

· Homecoming purchases ($500)

· Malpractice ($3000)

· Barrister’s ($6000)

· Middle School Mock Trial ($2000)

· 3L end of the year party ($500)

· Graduation student gift ($300)

· 3L class gift contribution ($1000)

· Question from Karen: Are we making money or spending money on dances?

· Yesha: We tend to make money but we need to reserve space

· But we have to pay money upfront to reserve space

· Question from Scott: Is there a procedure for using extra money from the discretionary select fund?
· Yesha: Proposals can be made to SBC later

· Chris: Hard to plan all these events because every year is different

· Ideally we’d like to have a zero balance, but that can’t realistically happen

· Yesha: For example, we took in $4000 less in lockers this year

Question from Rachel: For charity events, how does food and drink work out?

· Yesha: Food ad drink are included in the budget
· Question from Will: the $19K represents 1/3 of the budget—and we will actually lose money this year?

· Yesha: Yes (down $2K)

· Did not want to cut student org funding despite lower locker sales

· Willing to cut into leftover balance because student orgs depend on that money

· Question from Jessica: Do we have locker sales twice a year?

· Yesha: There is a renewal in the spring for 2Ls and 3Ls—the $32K includes spring and fall

· Question from Andy: How have we lost money?

· Yesha: There was $7K left in April—this year we’ll have $5 year

· So we’re technically $2K behind last year, but still have money

· Best to leave a cushion because our budget is full of estimates

Question from Melanie: The cushion we have right now is the lowest we can go?

· Yesha: Not sure that it’s the lowest we can go 

· Budget is made using estimates, Yesha is pretty comfortable with current cushion and would be hesitant to take more away for it

· Question from Melanie: Do we get money form the school?

· Yesha: No

· Question from Andy: Do we have money that we carried over?
· Yesha: Yes.

· Question from Andy: How much cushion did we really need last year

· Yesha: We had $7000 in April

· Finals foods: $500

· Interpreter

· Dean’s Cup field use has not yet been paid

· Have to have a discussion about where that money will come from

· Question from Jessica: how much were the fields?

· Matt: $700 total (split with med school)

· Made $1000 on shirts

· Question from Karen: So it would be irresponsible to drain the entire account?

· Yesha: yes

· Question from Andy: Do we have to vote on the total number before we talk about the individual orgs?  Then if we want to give out more money to one org, it has to come out of another org’s money

· Yesha: Makes sense to pick a starting number first

· Vic: We need to determine how much we need to operate this year before we decide how much to give out to student orgs

· Yesha: Student org funding is just a part of what we do

	· Vote: Proposal is to allocate $19K to student orgs
· In favor: 23

· Opposed: 4
Passes


· Individual Allocations

· Vic: Six factors used: (§ 1240 of the bylaws)
· (1) number of law students involved; 

· (2) activities over the prior years which benefited the law school community and the community generally; 

· (3) proposed activities over the next fiscal year; 

· (4) service to the committee; 

· (5) involvement in law-related activities which supplement students’ formal legal education; 

· (6) any other criteria deemed proper by the SBC.

· Vic: Larger point is the way to have the most influence on this decision is to volunteer for that committee

· How this will work:

· We’ll go through all of them 1x1

· Amendments will be made at the end, only points of information during the reading

· Note from Vic: there is no bylaw that indicates that you cannot advocate for money for your student org

· But a general rule that we follow is that we do not advocate

· There are student orgs not represented in this room

· You are free to speak on your own organization, but try to keep in mind that rule of fairness

· Question from Vlad: IS there a conflict of interest rule?

· Vic: There is no specific rule, 

· Question from Jessica: Does the rule apply to the debate and voting?

· Vic: Neither is addressed in the bylaws, but the general rule has encompassed both

· Question from Jessica: Can we clarify the amendment process?

· Vic: after we go through all of these, we will open the floor

· There will be a speaker’s list and people will raise issues for orgs receiving too much or too little funding

· Money taken from one org has to be taken from another org

· One line of debate is followed until it ends

· All amendments will be voted on tonight

· Question from Purnita: Can we know how many people are in each org?

· Yesha: That number is fluid because orgs have different ways of keeping track (i.e. dues paying members, everyone on the listserv, etc.)
· Question from Chris: What info do we get from orgs and what do they submit?

· Yesha: Forms with general group information, purpose of the organization, who the org serves

· How much money they took in last year, how much they spent

· How they spent money and what the money served (for just the group, for the law school, academic purpose)

· Plan for using money in the next year

· That information is sent to the budget oversight committee

· At the meeting, each group comes in and presents their proposals

· Next day, the committee meets and goes through the budget
· ( See BOFC budget proposal.  Below are points of information from Yesha’s presentation of the proposal (
· CJP

· Question from Purnita: Was there a valid reason they did not come to the meeting?

· Will: He gave the presentation because no one else showed up

· Yesha: The president and VP forgot to show, so Will stepped in since he was there and fielded questions

· Question from Karen: Is quality of presentation part of the criteria?

· Yesha: somewhat

· Question from Melanie: Their president resigned—was that before this?

· Yesha: That happened a week before the presentation

· CLS

· Clarification from Yesha: We cannot fund religious or political activities according to the bylaws

· Question form Mike: Who’s bylaws?

· Yesha: Ours

· Danielle clarifies bylaws:

§1240 SBC Criteria for Allocations 
The SBC shall use the following criteria in determining whether an organization deserves SBA funding and, if so, the appropriate amount of its allocation: (1) number of law students involved; (2) activities over the prior years which benefited the law school community and the community generally; (3) proposed activities over the next fiscal year; (4) service to the committee; (5) involvement in law-related activities which supplement students’ formal legal education; (6) any other criteria deemed proper by the SBC.  The SBC shall not provide funding to organizations whose activities are solely political or religious, since such funding could detrimentally affect the tax status of the SBA itself.  

· Danielle: We can give money to organizations such as the Christian Law Students so long as the money is used to fund an event that does not support a purely Christian activity/point of view 
· DLSA

· Question from Andy: Did they have more planned because of the election?

· Yesha: They said their fundraising goes toward candidates and not their org

· Atmosphere is ripe for fundraising

· Jessica: Point( they also wanted money to send people to a conference

· Question from Andy: So it was not a matter of not funding their election-related events?

· Yesha: We genereally do not pay for people to go to conferences, they should be doing fundraising

· Question from Andy: But where there events that they wanted to do given that it’s an election year that we did not want to fund?

· Yesha: They did not mention events specific to the election year

· Question from Karen: Do most organizations request much more money than they go the year before?

· Yesha: Many groups do as for more

· Question from Mike: How does this not violate the bylaws?

· Yesha: their events promote different points of view

· Danielle: point of clarification on the bylaws (note: see above)

Federalist Society
Question from Karen: Can we provide an estimate of how many members they have?

· Yesha: They did not provide us those numbers

· Jessica: The group did not send the info sheet

· Yesha: They have an incomplete form

· Question from Rachel: How many people in democrats?

· Yesha: ten dues paying members, more show up at the meetings

· Truscenialyn: Do we have to give all groups money?

· Yesha: No

· Will clarification: The reason for that number is because of the events they do

· How they served the law school generally

· The Democrats has fewer events for the law school

· The Federalist society receives money from a national office for speakers

· Appeal read by Danielle: The Federalist Society would like to appeal the amount given to it by the SBA office for the 2008-2009 academic school year.  We feel that the amount given to our organization (Four Hundred and Fifty dollars ($450.00)) is not enough and is inadequate for the continued operation of our organization given the scope of our work to promote debate and discussion on topics that are important to our school members and the need to continue to present the University of Wisconsin Law School to the outside world as a place of superior education.  We ask that the SBA increase our amount by at least $200-300, our reasons for why the SBA should do so are below.

· This coming year we are planning or have planned 9-10 separate events designed to enrich the Law School.  This includes 8-9 separate events where national speakers will be visiting our school to initiate discussion on a wide array of topics from environmental law to trademarks to immigration to the recent financial crisis.  To the best of our knowledge, no other organization does this.  To the best of our knowledge, no other organization brings in national speakers with this degree of regularity.  And to the best of our knowledge, no other organization does as much to extend itself to the outside community through invitations to specific departments or the establishment of CLE certified events.

· For these reasons, we feel that the Federalist Society performs a valuable and essential function within the Law School.  However, this function can not be performed without proper funding as events are expensive.  While the National Office reimburses us for particular events, we need to spend the money first and then receive a reimbursement check.  To put this in prospective, I am personally owed $400 dollars for the most recent event where we had Jonathan Adler visit our school.  This amount is further compounded when we have larger events such as our planned Trademark debate with IPSO where we will have a grant for $1000 in addition to the $250 for a debate from the National Office.  To ask that our members pay for these events individually while the Law School enjoys the benefits of this work seems grossly unfair.  As such, we need additional funds to help pay for these events as $450 dollars would still leave a situation where individual members would need to pay for nearly $920 in expenses (including the dinner) without knowing when they would be reimbursed.

· For these reasons, we feel that SBA should increase the amount that they are giving us for the 2008-2009 academic year.

Yesha: They did include a detailed event sheet, the other form was not incomplete

· Both forms were late

· Question from Chris: did they give a good excuse as to why the forms were so late?

· Yesha: No.  A meeting was held in the spring, the process was transparent

· The forms were mailed out and orgs had at least 1.5 weeks to complete

· LLSA

· Question from Scott: Where does the charity scholarship come from?

· Paul: It is from independent fundraising

· Question from Purnita: Does LLSA charge dues?
· Paul: Yes

· Appeal read by Danielle: On behalf of LLSA, I would like to appeal the BOFC's decision to grant LLSA $900. While we appreciate the increase in this year's award we do not believe the BOFC paid adequate attention to the following:  

1.) LLSA's 2008-2009 Executive Board was left a little over $20 from last year's board. 

2.) Despite the minimal amount of start-up funds LLSA continued its presence and support of both LEO and general 1L orientation. 

3.) Because of the minimal amount of start-up funds LLSA has put in place a number of fundraising ideas to help itself. 

4.) LLSA is an organization that is open and highly encourages ALL members of the UW Law School to join or at least participate in any of the social or educational events LLSA has for the school. 

5.) LLSA provides a number of academic and service-based scholarships to its members (again, membership is open to the ENTIRE law school). Additionally, one such award donates funds to a charity/organization of the recipient's choosing. 

6.) LLSA's experience this year (lack of startup funds) has allowed the current board to plan to not leave next year's leadership in the same predicament. We believe that the BOFC has not given much consideration to helping LLSA fulfill that goal. LLSA provides the law school and its student body with a number of services which were not given the proper consideration by the BOFC. 7

) Finally, LLSA does not anticipate making this heightened level of funding to be a mainstay of future proposals.  With the proper planning from the current Executive Board, we believe this increase will only affect this year's funding, not future years.

· For these reasons LLSA respectfully appeals the BOFC's decision to grant LLSA $900, and not the $1,250 requested, for the 2008-2009 academic year.

· Respectfully,

· LLSA Executive Board
· NLG

· Question from Karen: Were they asked why they were requesting more money despite not having more events?

· Yesha: Yes, they did not have an answer

· PILF
· Question from Jessica: Which other organizations benefits from the extra $1000 added to last year’s budget?
· Yesha: The $1000 was distributed among many organizations

· Jessica: But we should know who else got money from the extra funds

· Yesha goes through who got bumped up last year:

Federalist: Went from 700-750

ELS: 350-400

BATLAW: 300-350

PILF: 2000-2100

LLSA: 700-800

JLSA: 350-400

WILS: 500-550

MELSA: 700-800

APALSA/SALSA: 1100-1200

ILSA: 700-800

SALDF: 250-300

· Karen: General point that the conditions that gave orgs more money last year don’t exist this year

· Should not be looking at historical numbers

· Danielle reads their appeal: On behalf of PILF, I respectfully request that the BOFC reconsider funding PILF at the same level as last year, $2100.  We are thankful for past SBA support and hope that this support will continue in the future.  We recognize that SBA has proposed to fund PILF at a much larger level than other student organizations, and we amend our request to at least continue our funding at the level we received last year.

· 
In this appeal, I would like to provide new information about and respond to some of the concerns raised in the BOFC proposal that was e-mailed to student organization leaders on September 30th.  

· Question about PILF’s Balance Carryover:

· I was recently informed that our balance stated in our proposal for last year is actually $3,500 more than what it should have been.  Kristin Davis in Career Services told me on Monday, September 29th, that we owe the school $3,500 for summer grants that have already been paid to students last year.

· Additionally, PILF believes that it is important to retain at least somewhat of a balance to be prepared for years in which there is a higher demand for public interest summer funding and fewer funds available from the law school to meet that demand.  Especially in a year with a weak economy, it is important that we have these funds to rely on, and we ask BOFC to not consider our fiscal responsibility a reason to not fund us at a lower level than last year.  (Please also see attached e-mail conversation with Kristin Davis for further explanation of PILF’s decision to carry a significant balance from year to year.)

· Relative Harm to PILF by Lower Level of Funding:

· As one of the law school’s largest student organizations (over 240 members), we understand that we are in a good position to raise money.  Our request for funds from SBA this year included our basic meeting expenses and some of the costs of our fundraising events.  While PILF has a large membership and a strong tradition of fundraising, we believe that PILF’s expanded activities merit a grant of the same amount this year.  

· PILF has attracted a more active membership this year in the past, another factor that we ask the BOFC to consider in keeping the funding at the same level as last year.  For instance, over sixteen students have joined new committees that are planning new educational, service, fundraising, and advocacy events for the law school.  These events will be open to the entire student body, and we have seen events as large as 75-80 participants at non-fundraising activities in the past (for example, the Public Interest Possibilities Panel and the PILF Fall Outline Party.)

· Additionally, recent law school policy changes have required PILF to incur additional expenses for Chili Cook-off, its second largest fundraiser.  The $150 in requested funding will help bear this burden for this fundraiser.

· It is important to note that PILF’s goal in asking for funding at the same level as last year is so that every dollar that we raise will benefit students working in public interest.  As you may note, PILF has proposed to spend close to $12,000 to directly benefit students (assuming that the proposed spending plan is approved by the PILF membership).

· Finally, please note PILF is an extremely active organization, as evidenced by the attached e-mails of support from our members (none of which are board members). 

· Thank you for your consideration.

· Question from Iliana: What is their new balance after appeal taken into account?

· Yesha: Balance was ~$24K, we now deduct $3500 from that number

· Question from Scott: Is it common for student orgs to have a balance of that size?

· Yesha: This was by far the largest

· QLAW

· Question from Paul: what events do they put on?

· Yesha yields to Marc Korobkin: 

· Summer Board Meetings

· Law School Org Fair

· 1L Reception

· Lavender Law

· 1L Mentorship program

· General membership meetings

· Eboard meetings

· Annual Fundraiser in Spring

· 1L social gathering in Spring

· 2 Community service projects

· Lunch with lawyers each semester

· Community Justice Week Event

· LGBT get-togethers on campus

· Stuart’s Law Revue

· Question from Melanie: How much does it cost to rent the theatre?
· Charlotte: $1500 to rent

· Question from Melanie: Do they look for another location?

· Yesha: The union theatre is centrally located, lots of seating

· Question from Melanie: Why don’t they charge admission?

· Vic: Price to rent is more if you charge admission

· Yesha: Contractual thing with Union serving alcohol

· Question from Melanie: How many people attended?

· Yesha: Few hundred including members of the community, etc

· Karen: Union is literally the cheapest place within driving distance

· DEBATE ON BUDGET
· Question from Paul: Do we vote on appeals submitted by orgs?

· Vic: No

· Question from Paul: Is it considered advocacy to move to vote on consideration of the appeal?

· Vic: Just disclose that you are a member of a group

· Question from Jessica: If you propose an increase from one org, do you have to specify which org the decrease should come from?

· Vic: Yes

· OPEN FLOOR

	· Iliana Proposal (Treasurer of LLSA): Increase LLSA $200, take $200 from PILF

· Paul seconds (eboard of LLSA)

· Increase of $200 to come from PILF

· Issue with the amount of money given

· Take Money from PILF

· Their carryover budget was much larger than LLSA’s

· LLSA does  a lot of for the law school (just like PILF)

· All events are open to the entire law school

· Andy (member of PILF): PILF gives all the money it fundraises back to students

· To diminish their funding after it has already been decreased is not right
· LLSA should not be decreased

· Yields floor to Beth Stockbridge

· Would like to at very least keep PILF’s level where it is

· Reason for the larger carryover balance is because of unexpected donations from last year—that money will be given to students

· Question from Truscenialyn: Has PILF’s budget been increased every year?

· Chris: We only look at the previous year because in two years an org can change

· Try not to look at historical figures too much

· Question from Truscenialyn: How much did PILF get 2 years ago?

· Yesha: $1900

	· Paul Friendly amendment: Increase LLSA by $100 from Federalist Society

· Karen Seconds

· To meet BLSA and ILSA’s funding

· Friendly amendment passes

	· Rachel Friendly amendment (Member of LLSA): Take $50 from JLSA, $50 from Federalist

· Anthony seconds

· JLSA has very few members

· Paul: Picked Federalist because of their lack of planning and not attending last Spring

· LLSA and other LEO Orgs were there

	· (Rachel friendly amendment cont’d)
· Rachel: It would be harsh to take another $100 from Federalists because we already took $300 from last year

· Also do not want to take too much deference away from the BOFC

· Chris: Concerned that executive board members are making amendments and friendly amends as well as members speaking out on behalf of their orgs

· Think about the unspoken rule of not speaking out for an org that yare a member of, let alone an eboard member

· Yesha: Was the most annoyed with the Federalist society

· But the $300 decrease was already a big decrease in what they got

· They do put on a sizeable number of events that people attend, cant justify a bigger decrease

· Charlotte: Based on what she saw during the meeting, a $50 might be reasonable, but not $100

· Sounds like they all new players coming in

· Melanie: This process is starting to lack transparency

· Although anyone could come, orgs do not expect to have their funding cut significantly

· Especially when eboard members are advocating

· Andy: We should also think about whether LLSA needs $100 more 

· Orgs with smaller budgets are hurt a lot more than LLSA will benefit

· Yesha (responding to Charlotte): They have already put on a lot of events

· We have already decreased their funding $300

· Right in their appeal that they are fronting money for these vents

· Events are well-attended by the law school as a whole

· Karen: Bothersome when an organization doesn’t do any fundraising

· For them to say that the reason they need money is because they have not raised any is unacceptable

· They could request donations at their events, sell tshirts, etc.

· How much money did LLSA raise last year?

· Paul: agrees with Chris

· No one else from LLSA is here because they are at a different meeting

· LLSA went into the hole last year because they hosted a national conference

· Membership

· ILSA has lower membership and puts on a national conference

	· (Rachel friendly amendment cont’d)
· $100 increase would put them on par with other LEO orgs

· Jessica responding to Karen: LLSA lists $500 for fundraising

· Mike: There should be a message sent to orgs who hand in late applications

· $100 is a small amount to ask for 

· Yesha point of clarification: The reason given for having a late application was that the president did not get information from last executive board

· VOTE
· In favor: 3
Does not pass


	· Back to Paul’s Motion for $100 to LLSA from Federalist
· Rachel: We already made a $300 statement, $400 is not that much more
· People could make an amendment to take money from WILS, SHN (Orgs that got big increases)

· Mike: Yesha already put judgment on them for the $300, so he has no problem

	· Yesha Friendly Amendment: $100 to LLSA; $50 from JLSA/$50 from LSFA
· Rachel Seconds

· Both orgs are really small

· Question from Karen: Did we make it clear to orgs that they could have their funding reduced if they did not attend tonight’s meeting?

· Most groups probably thought that if they did not come, their funds would remain

· Vic point of clarification: Everyone is only aware of a proposed budget that needs to be discussed and passed tonight

· Question from Jessica: If we pay this motion are those numbers are locked into place?
· Vic: No
· Melanie: As a former eboard member of an org and member of SBA, does not think it is clear that budgets are clear

· Rachel: All organizations knew this was happening tonight, they all knew it was a proposed budget, they should have come


	Yesha Friendly Amendment (cont’d)
· JLSA: 5 members, LSFA is also small

· LSFA did not come to the budget meeting and did not come to 1L Orientations

· Paul (responding to Melanie and Karen): If we do not take money from other orgs then the budget has to stand as it was originally proposed
· Yesha: The bylaws say this meeting has to be advertised in 5 specific places, emails were sent to organization leaders

· Proposed budget, it has not been passed

· Melanie (Responding to Yesha): Yes it is advertised and only a proposed budget

· But “law in action” people do not really know their funding might be cut

· Chris: the BOFC has already sat through an entire day of this and given it a lot of thought

· Truscenialyn: Seconds what Chris said, at this point people are just advocating for the own groups

· Purnita moves to vote, Mike seconds

· VOTE: $100 to LLSA--$50 from JLSA/$50 LSFA
· In favor: 6

· Opposed: 13

· Abstentions: 8
Does not pass
· 

	· Back to Paul’s Motion: $100 to LLSA from Federalist
· In favor:3

· Opposed: 18

· Abstentions: 5
Does not pass
· 


	· Motion from Rachel: $100 to LLSA; $50 each from SHN and Fedrealist

· No second


	· Purnita Motion: $100 to LLSA: $50 each from BatLaw and NLG

· Alex seconds

· Question from Jessica: Did LLSA file an appeal?

· Danielle: Yes

· Jessica: Last year total we gave out the same amount of money, we should not be looking at the extra money orgs got last year after we increased the budget

· Karen (NLG member): SBC members should stop IMing and NLG has members comprised almost entirely of jailhouse lawerying and have lowpaying summer jobs so their members are unable to pay dues

· BATLAW can ask for dues, NLG is a poverty law 

	· Rachel Friendly Amendment: $50 to LLSA from BATLAW

· Seconded

· Yesha: BATLAW got significantly less than they asked for and their membership increased

· We are already not giving them enough money to do their one event

· Don’t look at groups in a vacuum

· VOTE
· In favor: 1

· Opposed: 9

· Abstention: 7
Does not pass


	Vote on $100 to LLSA; $50 each from LLSA and BATLAW
· In favor: 1

· Opposed: 11
· Abstention: 8

Does not pass


· Scott: If you are lobbying for a group above your duty as an SBA member, you should abstain from voting

· Rachel: Feels strongly that LLSA did appeal, understand their need for the $100

· At the same time wants to be deferential and that’s why she only makes motions of $50

· Melanie: This is becoming arbitrary
· Amber: We are talking about really small amounts of money for principle’s sake

	· Rachel Motion: $50 to LLSA from WILS

· No Second


· Andy: It is ridiculous that we cannot amend the budget to take some from our cushion

· Vic: It is a two-prong process and we already voted on the $19K and that is basically our operating budget for the year

	· Mike motion: $100 to LLSA from CJP

· No Second

· If there was no SBA member present CJP would not have been represented at the BOFC presentation so they take a hit 



· Rachel: We were elected by our peers and it sucks that this taking so long but $50 means a lot to each org

· Paul: The reason why he targeted the Federalist society other than turning info late, they are the only org whose beliefs are directly against LLSA’s

· Looking forward, maybe it is a good idea to leave a $500 buffer

· Jessica: That is a good idea—we put these organizations through so much scrutiny and we do not look at own budget at all

· Looking at how much LLSA fundraised compared to other organizations, it is much lower

· Truscenialyn: we should make our “unofficial rule” that we do not lobby/vote for our own orgs an official rule because people are only advocating for own groups and that is not fair to people in orgs who did not think they had to come.  We’re the Bush administration.

· Motion from Peter: close the floor and put the budget to a vote
· Yesha seconds

· Karen yields to Beth Stockbridge: Would like for all the appeals to be considered and does not understand why a motion to amend the total amount cannot be considered

· Does not feel comfortable that other student org’s could be cut because of PILF’s appeal, does not think that was made clear to them that that was a possibility

· There was no debate on the SBA budget

· $400 would cover all the appeals

· Strong argument that the committee took a lot of time on these decisions and adding $400 would make this easier

· Thanks to the committee

Question from Mike: Can we table the vote until tomorrow?

· Vic: We can vote on it

· Rachel: Voting on the budget as is just because we’ve been here for so long would be a mistake
· We should table it and come back to it in an emergency meeting

· Yesha: There was no debate on the general budget because people chose not to debate on it

· Broke down expenses/income/events

· People had an opportunity to ask questions, and that is why there is no debate

· That was passed and that was our operating budget

· Now that we have decided to allocate $19K, we will stick with it

· Not everyone is going to be happy no matter how long we suspend it

· People representing all appeals have been heard

· It is not an option to add $400

· Vic: Any such amendment in budget must remain balance according to bylaws (§ 1265)

	· Peter moves to close Speaker’s list

· Paul seconds

· Passes


· Aneeq: Aiming for $19K was a good goal, but Beth makes a good point as well

· If in the future we want to have these petty arguments, we should let BOFC decide on appeals

· Vic: We are following the bylaws

· Question from Jessica: Where does it say we cannot revote on the budget?

· This happens all the time on in the real world

· Vic: What we just read in the bylaws shows how it is supposed to be done

· Andy: Please do not make your vote based on when you want to leave, agrees with Jessica that we should be able to reconsider total amount of budget

	· Vote on Motion to Accept Budget:
· In favor:10

· Opposed: 12
Does not pass


· Question from Karen: Where does it say we CAN reconsider motions

· Also, orgs that did not appeal will be disadvantage because we are changing the rules midstream

· Charlotte: Which groups are appealing?

· Danielle: LLSA, PILF, Federalist

· Vic: We can have the motion to reconsider because it is not in the rules the bylaws that we cannot
	· Jessica Motion to Reconsider entire budget of $19,000 include $150 to PILF and $100 to LLSA

· Andy Seconds

· Purnita moves to vote

· Seconded

· In favor: 12

· Opposed: 6

· Abstentions: 5
Passes
· 


	· VOTE on Increase $19,00 to include $150 to PILF and $100 to LLSA

· In Favor: 8

· Opposed: 5

· Abstention: 13
Passes (abstentions are not counted)


	· Andy moves to vote on proposed budget

· Seconded

· In favor: 16

· Opposed: 0

· Abstention: 4
Passes


	· VOTE ON THE BUDGET of $22K (Add $150 to PILF and $100 LLSA)
· In favor: 15

· Opposed: 6

· Abstentions: 4
Passes


