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To: Jessica McNamara, Andy Gehl

From: David Schwartz

RE: Curriculum Proposals at Student-Faculty “Aardvark”

Date: November 18, 2008

Two proposals have been put on the table for discussion at the November 20 meeting.  The proposals are illustrative of possible changes, not exhaustive.  This memo explains the proposal I drafted, which is the more far-reaching of the two.

	Common Law (3)

     [Torts, Contracts OR Property]

Public Law (3)

     [Con Law I or II, Legislation, OR Ad Law]

 Civil Litigation (3)

     [Civ Pro I OR Evidence]

Crim. Law (3)

     [Substantive Crim Law]

LWS (2)*

+1 = extra credit for small group course**
	Common Law (3)

     [Torts, Contracts OR Property]

Public Law (3)

     [Con Law I or II, Legislation, Ad Law, Int=l Law, Crim Pro, Fed Jur]

 Civil & Criminal Adjudication (3)

     [Civ Pro I, Evidence, Crim Pro, Civ Pro II, Fed Jur, Conflicts OR ADR]

Business Law & Transactions (3)

     [Bus Orgs, IP, Prop Trans, OR Applied Contracts***]

LWS (2)*

+1 = extra credit for small group course**

	15 credits
	15 credits


This proposal is designed to achieve three principal goals:

1) Increase the teaching resources allocated to the 1L year, both qualitative and quantitative.

2) Create the necessary conditions for effective and workable integration of Legal Writing and Skills education with core courses.

3) Create a framework in which further curriculum experimentation and innovation can be undertaken in the near future without upsetting settled faculty expectations.

How the proposal works

In the Fall semester, each student will be required to take one course from each category.  The proposal could probably work either through an elective system or a system of pre-assigned courses.  One of the courses will be a small group, and will be 4-credits.  A 2-credit Legal Writing and Skills course will integrate writing and skills exercises into the small group course – that is, one or more writing and skills instructors will pair up with the small group teacher to create realistic exercises based on the subject matter of the small group course. 


In the Spring semester, each student will again be required to take one course from each category.  The proposal could probably work either through an elective system or a system of pre-assigned courses, or a combination of the two.  The tradition of having a spring semester 1L elective perhaps weighs in favor of allowing at least some electives.  As with the Fall semester, students would have one small group course under this proposal, with an integrated 2-credit Legal Writing and Skills course.

How the proposal achieves its goals 

The increased number of course options in the first year essentially opens the opportunity to teach 1L courses to the entire faculty – rather than limiting it to those who teach the traditional required 1L courses.  This in turn facilitates two innovative features of the proposal.  Small group classes can be awarded to those teachers who demonstrate that they will optimize the value of a small class size and who are willing to integrate legal writing into their course.  

At UW Law School (as at most law schools), the highest student-teacher ratios are in the first year.  In the second and third years, teachers in the mainstream classroom curriculum (excluding the separately-staffed clinical and legal writing programs) deliver an average of 200 “student-hours” (number of students times number of credits) per semester.  By comparison, the average for 1L year is 237.5 student-hours per teacher per semester (175 in the Fall and 300 in the Spring). 


The proposal should lead to lower student-teacher ratios in two ways.  First, it adds a small section program in the second semester.  Second, whether or not that aspect of the proposal is ultimately adopted, merely expanding the number of possible courses spreads the first year class among a larger pool of potential teachers.  


Finally, the proposal creates a framework conducive to further innovations without built-in obstacles. For example, experimental or collaborative courses combining elements of traditional courses could be inserted into the existing categories without upsetting settled expectations about what courses have to be taught in a particular sequence.

